AISD DISTRICT ADVISORY COUNCIL
Summary of Regular Meeting
November 16™ 2021

Members Attendance
(See attached list)

Others in Attendance

Board President, Geronimo M. Rodriguez Jr.
Board Secretary, Arati Singh

Board Member, Lynn Boswell

Dr. Stephanie Elizalde, Superintendent

Dr. Jacob Reach, Chief Officer



District Scorecard
o New scorecard will be used for the district and it’s aligned to our priorities and ensure it is
equitable for all. Centered on our highest levers which are the following:
0 Student achievement, Student well-being, Teacher and Employee well-being, culture of respect
and customer service, Fiscal Stewardship and budget prioritization
0 This new scorecard will have progress monitoring measures to ensure that we can adjust and
monitor so that we meet our goals

87" Legislative Update

o AISD tracked 780 bills in the areas of Education, Public Information, Contract, Construction,
Law Enforcement, Technology, Elections/Bonds

0 #1 priority - HB 3 Fully Funded

0 SB 15 - allowed funding for students enrolled in local remote learning program i.e. virtual
education

0 HB 1525 allocated more funding for gifted & talented along with career & technology
education

0 HB 4545 was designed to accelerate learning for those student who did not pass STAAR or
EOC ata 1:3 ratio

0 HB 3979 stated that teachers shall explore topics objectively and in a manner free from
political bias.

Long Range Planning (LRP)
o0 Equity by design training with seven different committees analyzing the needs of our community






Sanchez, Gilma Present
Sanchez, Jessica Absent
Sebastian, Maria Present
Shaw, Heather Absent
Solis, Laurie Present
Spigner, Reedy Absent
Stella, Krish Absent
Supancic, Michael Present
Thames, Susan Absent
Torres, Claudia Present

Tomlinson, Austin

Absent




