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AISD legal and the firm’s 
legal team 

▪ Mark (on behalf of Lawrence) asked 
how much this audit cost v. what 
was recovered 

▪ Matias said that he doesn’t 
have that information 
available but the cost 
savings may not be 
comparable considering how 
beneficial and relevant this 
work is to our bond program 

▪ Matias notes Dripping 
Springs, Lake Travis, and 
other surrounding districts 
were not as lucky in the 
bond cycle. 

▪ Bond strategies are being 
developed and will be rolled 
out soon. Prioritizing getting 
CAT teams and schedules 
finished to aggressively 
complete the work. 

▪ Matias shared 
comprehensive project 
schedule 

▪ Matias wanted to how 
cadence of projects with 
committee, notes 2022 bond 
modernizations is 3x as big 
as 2017 bond program 

● Mark wants to make sure that Matias 
is clear in detailing differences in 
targeted, comprehensive, and 
modernizations. Calling 
comprehensive projects, 
improvements. 

● Peck notes that we use the term 
modernization because it's a buzz 
word . terminology needs to 
reassure the public that things will 
be better. 

▪ Matias informed the 
committee that we are open 
to feedback and suggestions 
as related to the language 
used 

● Lori asked where the rest of the 
athletic field projects were 

▪ Matias informed her that 
most of them are targeted 
projects - some are 
comprehensive because 
they were bundled with 
projects at the campus level 

● Lori asked why Nelson specifically 
was being called a comprehensive 





 

 

 

 

 

 

 

 

▪ Matias said there’s 
procurement, design 
process, CAT collaboration, 
up to 60 months of 
construction, etc. can delay 
these projects 

● Natalie asked if phases could be 
hurried along through phases to 
maximize student experience as her 
child has been struggling to get from 
theater to english class 

● Cheryl said maybe we work with the 
LBJ principal to elongate passing 
periods to accommodate extra travel 
time to and from classes 

▪ Matias said we’re working 
diligently with CATS and 
campus leadership to 
ensure disruptions on 
campus level are minimal 
across the board. 

● Cheryl asked when are the lumps of 
dirt going to move in the courtyard? 
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▪ Create a portal showing when 
GCs get paid so smaller 
contractors are aware 

● Peck noted importance of tracking 
payments better, not paying 
contractors up to 180 days can put 
businesses out of order 

▪ Matias confirmed we’re 
working to tighten those 
systems before bond work 
picks up 

● Anna asked if AISD is net 30 in 
payments 

▪ Katrina confirmed we are, 
working with new software -
Payment Works Fraud risk 
decreased, more timely & 
direct payments. Wanting 
90% of all vendors in system 

● Mark wants to quantify action item 
#1 at some point. It will be important 
for the community to know how 
careful AISD is being with money 
and how much money this is saving. 

● #3 Peck will meet w/ Dinita to 
discuss old programs hub use to 
encourage participation in the past 

● Lori wants some kind of thank 
you/acknowledgement to the 
community needs to be sent out. 
Can be a postcard/youtube video, 
buying an ad in the chronicle, having 
the teachers in the ads record a 
thank you video. 

● Mark says It’s astounding 
considering that 10 years ago our 
props failed but we have to make 
sure we bring the people along this 
time - maintaining good relationships 
and goodwill with community. We 
need to be campaigning with next 
bond in mind. 

● Monica suggested adding a red 
stamp that says thank you over bond 
signs, on marquees 

Send invites out again for december tours 
● 

● 5. HUB Program 

● 6. Reports and Presentations: 

2017 and 2013 Bond Programs 



Issues and Risks, Substantial Changes 
Bond Program Schedule Changes 


