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The Purpose of the CAC

Vision

« Campus Advisory Councils are designed to ensure that teachers, parents, and community
members have an active voice in what happens at their local schools.

* There are four primary ways that Council members can share their thoughts with campus
leadership. They can provide input on topics, review materials, make formal recommendations,
or grant approval.
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https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/school-report-cards
https://tea.texas.gov/

The Purpose of the CAC

Campus Improvement Plan (CIP)

One of the most important functions of the Council is to provide input into development of the
annual CIP.

* Campuses begin working on a draft CIP during the later half of the Spring semester of the
current school year, to plan for the upcoming school year.

e  First the Council reviews state TAPR data. the results of narent. student and staff surveys, the
campus budget, and other target data points from our district office.

* These data are then used to identify the greatest need of the campus. This process is called a
needs assessment.

* Next awork plan is created to determine how performance improvement on the identified needs
will be measured. The work plan also align to the goals of the district Strategic Plan.

* Throughout the CIP development process, the Council provides input, reviews materials and
drafts, and makes recommendations.
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The Purpose of the CAC

Additional Activities

* The Council provides input on campus-level waiver requests to TEA and provides input on
seeking and utilizing outside funding.



Confirmation of Training

AISD Thanks you for reviewing our CAC
training module.

Please validate your participation in the
training by clicking on the link below for
acknowledgement.

Verification Form



https://forms.gle/RrbW1P5SX1cHv7zk6

